Call for Proposals: SynCom Flex

Starting February 2024, SynCom continuously welcomes applications for SynCom Flex activities. 

The agile SynCom tool, SynCom Flex, is designed to support one-off activities of smaller scope than, and clearly distinct from, SynCom projects. The aim of SynCom Flex activities is to contribute to achieving the Program Objectives (see https://earthenvironment.helmholtz.de/changing-earth/program/) through concise formats. In a SynCom Flex activity, participants have the opportunity to engage in collaboration with scientists from diverse backgrounds and disciplines, as well as non-scientific communities.

Potential activities encompass, but are not limited to:
· Synthesis workshop
· Research synthesis paper (writing retreat/sprint)
· Mapping of expertise
· Small parliamentary event
· Stakeholder meeting
· Science-Policy dialogue

[bookmark: _GoBack]SynCom Flex formats are expected to enforce activities between the Helmholtz Centres within the Helmholtz Research Field ‘Earth and Environment’. The call is open for one-off activities with several participants comprising at least two Topics and two Helmholtz Centres. Any researcher within the Helmholtz Research Field ‘Earth and Environment’ can apply for a SynCom Flex activity. SynCom Flex activities will receive personnel support within the capabilities of SynCom anchor persons and the coordination office, and a limited financial support capped at generally €1000 net.

An exceptional feature of SynCom is its unique science-policy network which connects participants with key stakeholders and decision-makers. SynCom offers distraction-free environments for productive exchanges and targeted interactions with stakeholders in politics, society, and industry, thereby enhancing scientific impact. SynCom Flex promotes interdisciplinary knowledge creation and broadens partnerships beyond the scientific community. These aspects of SynCom are particularly advantageous for early career researchers, offering them a platform to expand their professional networks and enhance their scientific impact.

For further information, please see the proposal template below. The SynCom Office and the SynCom Anchor Persons (see contact details below) offer guidance on the application process and evaluation.
Proposals are selected by the Program Board of the Helmholtz Research Field ‘Earth and Environment’ based on the following evaluation criteria:
· Integrative in terms of Topics and Centres
· [bookmark: _Hlk155869258]Compatible with the research programme ‘Changing Earth – Sustaining our Future‘ and contributing to achieving the Program Objectives (https://earthenvironment.helmholtz.de/changing-earth/program/)
· Novelty in terms of timeliness/demand and/or filling gaps in the Research Field ‘Earth and Environment’
· Feasibility considering limited funds of €1000 net
Interested researchers within Helmholtz Earth and Environment can submit their proposals at any time based on the template below. SynCom is committing to a swift decision on received SynCom Flex proposals, typically within 14 days. 
Please submit the proposal via e-mail to Marie Heidenreich: marie.heidenreich@gfz-potsdam.de

SynCom Flex | Proposal Template

[bookmark: _Hlk155869303]Title | DD/MM/YYYY


Participants
Contact Person:
Lead Scientists:
Participating Helmholtz Centres (at the minimum 2 Centres):
Topics addressed (at the minimum 2 Topics): 
Research Fields other than Helmholtz ‘Earth and Environment’ involved (if applicable):
External partners/institutions for cooperation (if applicable): 
Contact to SynCom Anchor person (if applicable):

Goal and Program Objective(s) addressed
Goal of the activity:
Program Objective(s) addressed (https://earthenvironment.helmholtz.de/changing-earth/program/):


Format
When and what? (e.g. synthesis workshop, research synthesis paper, mapping of expertise, small parliamentary event, stakeholder meeting, or science-policy dialogue. Please indicate date or month of the planned activity.)


Interaction groups/Stakeholders (scientific/political/societal)
Who are the addressees of the research findings? (To be specified as precisely as possible.)



Contact 
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SynCom Office
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Marie Heidenreich
+49 (0)30 - 206 7957 32
+49 (0) 162 259 4982
marie.heidenreich@gfz-potsdam.de
Dr. Katharina Sielemann
+49 (0)30 - 206 7957 30
katharina.sielemann@gfz-potsdam.de


SynCom Anchor Persons


AWI / HIFMB
Dr. Almut Brunner
0151 - 467 51 363
almut.brunner@awi.de

Ruth Krause
0471 - 4831 2543
ruth.krause@hifmb.de

Ralf Röchert
0471 - 4831 16 80
ralf.roechert@awi.de

FZJ
Dr. Elena von Helden
02461 - 61 85 845
e.von.helden@fz-juelich.de

Dr. Stephan Pötter
02461/61-2242
s.poetter@fz-juelich.de

GEOMAR
Ulrike Bernitt
0431 - 600 41 40
ubernitt@geomar.de

Dr. Beate Slaby
0431 - 600 28 10
bslaby@geomar.de


GFZ
Dr. Ulrike Sylla
0331 - 288 288 40
sylla@gfz-potsdam.de

Dr. Sergiy Vorogushyn
0331 - 288 15 19
vorogus@gfz-potsdam.de

Hereon 
Dr. Marcus Lange
04152 - 87 23 47
marcus.lange@hereon.de

Dirk Neumann 
040 - 226 338 411
dirk.neumann@hereon.de

KIT
Dr. Mechtild Agreiter 
08821 - 183 193
mechtild.agreiter@kit.edu

Dr. Susanna Mohr
0721 - 608 235 22
susanna.mohr@kit.edu

UFZ
Dr. Andreas Menzel
0341 - 235 1363
andreas.menzel@ufz.de
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